
 

 
 
 

TROUT LAKE SCHOOL BOARD 
REGULAR MEETING MINUTES 

June 24, 2020 
7:00 p.m.  

Zoom Meeting 
 
 
CALL TO ORDER AND WELCOME 
The meeting was called to order at 7:00 p.m. by Ken BeLieu. Board members present over 
Zoom were Ken BeLieu, Brendan Norman, Joe Dean, Carl Allaway and Camden McMahon. 
Crystal Lanz, Ethelyn Beeks, and Kristin Schmid were present over Zoom as well.  Visitors that 
attended over Zoom were Katie Corson, Sean Coleman and Lon Ball. 
 
1.0  APPROVAL OF AGENDA:  
  
2.0  SAY SOMETHING POSITIVE:  Crystal Lanz would like to thank so many people as it 
pertains to our 2020 graduation. Steve Allaway, Nancy Horne, Kristin Schmid, and Stephanie 
Rubesh did a phenomenal job of brainstorming ideas, planning for decorations, preparing the 
grounds, and executing our plan. Crystal Lanz also would like to thank our seniors and their 
parents for their flexibility and positivity. They rolled with the limitations and changes and made 
graduation a success.  She also thanked the community that came out in tremendous fashion 
to support our students in the parade.  Brendan Norman said he is very appreciative of Crystal 
Lanz’s leadership.  She has set a wonderful tone and has been making it easier for everyone 
to navigate during this difficult time.  Ken BeLieu appreciates that Crystal Lanz organized 
distance learning in a very timely manner that allowed our students to stay engaged and finish 
school on time.  Brendan Norman also mentioned that some students were involved in a Black 
Lives Matter rally in Trout Lake.  He appreciates their courage and leadership roles.  Camden 
McMahon loved how graduation turned out. Crystal Lanz thanked Kari Dean for the immense 
effort she put into providing a graduation party for the seniors and their families. 
  
3.0  HEARING OF VISITORS:  
 
4.0  CORRESPONDENCE: 
 
5.0  FINANCIALS 

 5.1 Financial Projections for June 2020 and preliminary budget review: Ethelyn Beeks 
provided our financial report for June. 
 

6.0 INFORMATION AND DISCUSSION 
6.1 Superintendent Report 

a) Graduation Follow-up: On Friday, June 12th, we held 3 graduation/promotions for 
K, 8, and 12.  They all were a success.  Camden McMahon said it was nice to 
watch graduation on Facebook Live.  Brendan Norman loved the parade and 
thought it was very special. He hopes we can continue that in years to come.  
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b) Fall School Reopening: The Trout Lake Fall Reopening Committee had their first 
meeting on June 22. The committee members are Camden McMahon, Ken 
BeLieu, Stephanie Rubesh, Ericka Miller, Kira Fogarty, Timmy Waller, Sean 
Coleman, Amber Basch, Katie Corson, Abby Furholm, Jim McLean, LeRisa 
Thompson, Tony Fuetnes, Ian Feinberg, Sally Wells, Tyler Collins, Ahmira 
Elyard-Jaeger and Crystal Lanz.  They will be meeting to discuss reopening 
scenarios and considerations.  Crystal Lanz sent out surveys to parents, families 
and staff.  Some questions asked were what worked well with distance learning, 
what could use improvement and what kind of model would people like to see in 
the fall.  Crystal Lanz will continue to update the board and community as 
decisions progress.  

c) OSAA Update for 20-21: We are hoping to receive guidance soon from OSAA 
regarding fall sports.  Crystal Lanz will update the school board as she receives 
guidance.  

d) WSSDA Annual Conference: The WSSDA Annual Conference will be held in 
Spokane November 18-21.  The board discussed attending virtually.  They will 
decide as it gets closer if they plan to attend remotely.   

e) 2020-2021 District Goals: Crystal Lanz sent out a survey to staff about this year 
and asked for their input about the upcoming year. Crystal Lanz asked the board 
for feedback about goals for the upcoming school year. Brendan Norman spoke 
about professional development for board members specifically around equity. 
He shared an article called “The First Steps Forward” which can be found in the 
Washington Principal.  It discusses one district’s effort to provide Native students 
with an equitable education.  Crystal Lanz will provide draft 2020-21 district goals 
at the next board meeting.  
 

6.2 Finance Committee Report: The finance committee met to review the budget and 
discuss upcoming needs of the district. We will be running a levy in 2021 and will 
convene a levy committee in the fall.  We have decided to budget for 210 FTE instead 
of 220 FTE, which caused reduction in apportionment.  This was done keeping in mind 
that some families may choose to homeschool this year due to restrictions put forth by 
Covid-19.  Some savings we will see next year will come from lower insurance costs, no 
breakfast program and no principal salary.  We will see increased cost for ESD 
services.  

  
6.3 Facility Use for Summer: The board discussed facility use and decided that if phase 
3 opens in Klickitat County the school board would like to open the school grounds to 
outside recreational use, following state guidelines.  The indoor facility would still remain 
closed to public use.   

 
7.0  CONSENT AGENDA 

7.1 School Board Meeting Minutes for May 27, 2020:  Crystal Lanz recommended 
approval of the minutes from May 27, 2020. 
 
7.2 Vouchers and Payroll: Crystal Lanz recommended the approval of the following:  
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General Fund Accounts Payable warrant numbers 48228-48248 in the amount of 
$29,721.60 

 
ASB Fund Accounts Payable warrant numbers 9969-9972 in the amount of 
$2,501.02 

 
Payroll warrant number 48212 and direct deposit numbers 
900003509-900003543 in the amount of $219,797.25 

 
8.0  ACTION 

8.1 Consent Agenda 
 

Brendan Norman made a motion to approve the Consent Agenda as presented.  Carl 
Allaway seconded the motion.  Motion carried. 
 
8.2 Ratify Separation for Kim Ballard: Crystal Lanz recommended that we ratify the 
separation from employment for Kim Ballard due to lay off with the reduction of the 
breakfast program.  
 
Brendan Norman made a motion to approve Ratify the Separation from employment for 
Kim Ballard as presented.  Camden McMahon seconded the motion.  Motion carried. 

 
8.3 Supplemental Contract: Crystal Lanz recommends that we approve the National 
Board Supplemental Contract for Ericka Miller. 

 
Ericka Miller National Board For Professional Teaching Standard Bonus $5,505.00 
 
Joe Dean made a motion to approve the National Board Supplemental Contract for 
Ericka Miller as presented.  Camden McMahon seconded the motion.  Motion carried. 

 
8.4 Policy 1400 - Second reading and adoption: Crystal Lanz recommended we adopt 
policy 1400 with our updated board meeting dates for 2021.  
 
Camden McMahon made a motion to adopt policy 1400 with our updated board meeting 
dates for 2021 as presented. Joe Dean seconded the motion.  Motion carried. 

 
9.0 MISCELLANEOUS 

9.1 Board Action Calendar and Checklist 
 
10.0 EXECUTIVE SESSION 

10.1 Superintendent Evaluation (RCW 42.30.110 (g)) 
 
The board went into the Executive Session at 8:23 p.m. to discuss personnel 
performance of a public school employee for 25 minutes. The board came out of the 
executive session at 8:47 p.m. 
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Carl Allaway made a motion to adjourn the meeting at 8:48 p.m.  Joe Dean seconded 
the motion. Motion passed.  
 
 

 
_________________________ __________________________ 
 
 
_________________________ __________________________ 
 
 
_________________________ __________________________ 


